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Disclaimer

This presentation has been prepared by the Cement Manufacturers’ Association of the Philippines (CeMAP) for the 

Intercem Conference and is intended solely for informational purposes. It is based on internal research, market analysis, 

and publicly available data considered reliable at the time of preparation. While every effort has been made to ensure 

accuracy and relevance, CeMAP makes no warranties, express or implied, as to the completeness or reliability of the 

information provided.

This presentation may contain forward-looking statements, including but not limited to projections, estimates, forecasts, and 

expectations regarding the Philippine cement industry and broader market trends. These statements are based on current 

assumptions, market conditions, and available information, and involve known and unknown risks and uncertainties. Actual 

results may differ materially from those expressed or implied in any forward-looking statement. CeMAP undertakes no 

obligation to update or revise such statements.

Certain data and insights presented herein are sourced from third parties believed to be credible. CeMAP does not 

independently verify such information and assumes no responsibility for its accuracy or completeness.

All content within this presentation is the intellectual property of CeMAP. No part may be reproduced, shared, or distributed 

without prior written consent from the association.
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The Philippines
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Mindanao

Luzon

Visayas

Manila

Cebu

Davao

World’s 14th largest population
                118 million in 2025 

                Median age of 25.7 years

               

Archipelago of 7,641 islands

           Land area of ~300 thousand km2

Sources: Bloomberg, Worldometers

 

GDP at 471B$ (+5.6% growth in 2024)

           Service lead economy accounting for 63%

  - OFW remittances 36B$

                  - BPO contributing 35B$
                      Industry 29%, Agriculture 8%
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Cement Production & Distribution Processes
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• Highly capital-intensive industry requiring significant investments.

• Main cost drivers are fuel and power.

• Sustainability is embedded in cement plants operations
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Challenging market environment, however long-term demand growth outlook 

remains promising, supported by growing economy and positive 

construction drivers

Sources:  CeMAP estimates, PSE, SEC, BOC, IMF, Research and Markets, GlobalData, news articles
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Strong macroeconomic fundamentals will drive long-term cement demand 

growth, industry is currently facing muted res and non-res demand

Residential Non-residential Infrastructure

6.3% GDP 

growth1

Overseas Filipino 

Workers 

remittances +4.0% 

p.a.2

Housing 

deficiency of 

~10 million  

Demographic 

sweet spot with 25 

years median age

Business Process 

Outsourcing (BPO) 

revenues 

+8.7% p.a.4

Tourism industry 

+6.1% p.a.5

Strong demand for 

office space and low 

vacancy rates

Build, Better, More

• Poor infrastructure across many parts 

of the country

• 186 flagship projects worth PhP9.6T 

have been planned, with priority on 

ports, airports, roads and railways 

• Infrastructure spending is targeted to 

account for 5.6% to 6.0% of the GDP 

in 2024-2028; To be financed through 

a combination of general 

appropriations, ODA and PPP

Sources: IMF, BSP, Statista, DBM, NEDA and news articles
1 IMF Forecast for 2025-2029
2 BSP forecast for 2025
3 Estimates of UN-Habitat as of end of 2022
4 BPO revenue projection of Statista for 2025-2029
5 Travel and tourism revenue projection of Statista for 2025-2029
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Sources: CEMAP Estimates, PSE, SEC, BOC, GlobalData, Market Research

Domestic Cement Production vs Capacity 2012 – 2024

With ~50 mln tons capacity, utilization only at ~53%!
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Sources: Bureau of Customs

Evolution of Cement Imports by Traders 2019 – 2024
Majority of imports from Vietnam
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Electricity rate comparison in Asia 
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Source: Independent Electricity Market Operator Philippines (IEMOP) Annual Report 2024



SUSTAINABILITY
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PNS standards vs. 
DPWH Blue Book

Use of Type 1P and/or 
Type 1T in public works 

Transition to low carbon 
cement 

HARMONIZATION OF CEMENT 
STANDARDS   

Waste Heat Recovery 
facility 

Solar Energy 

Incentives for 
Renewable Energy 

Projects 

Co-processing of 
municipal and industrial 
waste, use of alternative 

raw materials 

Expanded Producers 
Responsibility Law 

Solid Waste 
Management

USE OF CLEAN ENERGY 
PARTICIPATION IN CIRCULAR 

ECONOMY 

NDC MITIGATION MEASURES FOR PHILIPPINE CEMENT INDUSTRY

Enablers Enablers Enablers
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Initiative 1: Co-processing plastics helps address the country’s growing waste 

issue

National Metro Manila

Waste Generation 40,000 tpd 9,000 tpd

Source: National Solid Waste Management Commission

Sources of 

municipal 

solid wastes

Composition 

of municipal 

solid wastes
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What happens to wastes in the kiln during co-processing?

COMPLETE COMBUSTION

Organic components are 

totally destroyed

ZERO ASHES

No ultimate waste
LESS CO2 EMISSIONS

By replacing 

non-renewable materials
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Initiative 2: Diversifying Electricity Sources to more Renewable Energy
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• Cement companies diversifying electricity 

sources to Renewable Energy

• Continuous collaboration with diverse 

stakeholders to cultivate synergies and mutual 

benefits

Signing of the multiyear contract between Republic Cement and Aboitiz 

Upgrade Solar, Inc (AUSI)
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Initiative 3: Promoting Blended Cement

15

• Continuous promotion and development of blended 

cement products which has significant lower carbon 

footprint.

• Blended cement (e.g., Type 1P, 1T) in conformity with 

PNS and can be used for general construction 

application.

• Engagement with regulatory bodies for the introduction 

of new blended cement products and acceptance in 

government projects

Technical training with DPWH engineers discussing our eco-friendly products.

Natural pozzolan quarry

Limestone



BUY LOKAL
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Tatak Pinoy Act & New Government Procurement Reform Act

▪ Tatak Pinoy:  Provides preference to locally 

made Filipino products and services for 

government expenditures for a period of 10 

years.

▪ Formation of Tatak Pinoy Council, 

Development of Tatak Pinoy Strategy.

▪ RA 12009 of NGPRA – Subject to provisions of 

the Tatak Pinoy Act, the Procuring Entity shall 

give priority and preference to the Philippine 

products and services.
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Key Takeaways

Cement manufacturing is a 
strategic industry in the 
Philippines

Contributes to country’s GDP 

Local manufacturing ensures supply 
security, creates jobs, generates 
taxes

Oversupply situation in the 
Philippines with ~50 mln tons 
capacity and 53% utilization, 
impacted by continuing influx of 
imports.

Philippine Cement 
Manufacturing Promotes 
Sustainability

Enabler of EPR law, use of 
alternative fuels and alternative raw 
materials

Promoting use of blended cement or 
lower carbon cement

Investments in renewable energy 
solutions

Philippine government 
supporting local 
manufacturing

Tatak Pinoy Act

New Government Procurement 
Reform Act
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Thank You
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